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At	the	end	of	a	timebox	–	or	sprint	-	the	entire	Scrum	Team	is	accountable	for	creating	a	valuable,	useful	increment.	Regular	interactions	with	stakeholders,	small	batches	of	work,	regular	reviews	and	retrospectives	improve	the	process	and	therefore,	the	product.	Read	about	5	whys	root	cause	analysis	in	agile	teams,	along	with	its	approaches	and
success	factors,	in	our	blog	posts.	What	is	SAFe?	As	mentioned	above,	Agile	was	designed	for	small	teams	and	SAFe®	was	designed	to	scale	to	various	levels,	from	essential	to	full	SAFE®.	It	rests	on	the	Agile	Foundation	and	expands	on	it.			Cprime	recently	published	a	report	called	Agile	at	Scale	2020.	The	report	was	based	on	a	survey	of	companies
who	are	scaling	Agile	beyond	small	teams	and	often	to	the	enterprise.	The	size	of	development	teams	ranged	from


