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Hello Buzzfeeders, we have been engaged in the last 12 months. We sailed through a global pandemic, got profitability, bought the Humppost and soon we will acquire complex networks and become a public company. We have extended our advantage as the definition of Digital Media Company for the next generation of media consumers. We gather
the leading brands in our space: Entertainment Buzzfeed, complex networks, news about huffposts and Buzzfeed and tasty lifestyle brands. Our audience spends 806 million minutes with us monthly through our properties, several times more than our competitors. We have created a “Inspiration Engine” that helps millions of people discover new
things, experiences new and buy new products, driving well over a million dollars every day in direct transactions. And we had an unprecedented impact on culture, fighting for a more inclusive society, with strong institutions responsible and amplifying the voice of the most varied generation of young people the world has ever seen. He worked hard
on it. Be proud of what we have accomplished. We brought together the key elements of a modern media society: financial discipline and profitability, iconic brands, huge public commitments, a global technology platform and diversified revenue flows. But all this is just the foundation for our next stage of growth. The Foundation we built is our
launch for our future. Soon we will have a public stock and more resources to invest in growth. The world is opening again as the pandemic ends. And with over half a billion in projected revenue this year, we finally have the scale to influence how the largest media sector works and we contribute to forming a better model for the future. Now we can
start attacking three great opportunities: 1) consolidate the digital media Buyed huffpost and complex and build a platform for future acquisitions, with the aim to bring together the best digital media offerings. As a public company, we would have even more opportunities and public actions as currency to help us pursue interesting acquisitions. Our
approach will support and enlarge the independent voice of any media brand that unites us. We don't buy other media brands because we want to watch, try, know how Buzzfeed. We buy because they are additives, enrich our team with new talented creators, expand the audience we serve and offer new ways to communicate and connect. And we can
provide these new brands with support to help them grow faster and expand their ambitions. We will accelerate these activities by providing administrative support, feeding new income lines and increasing distribution through our wider network. We've gotyears building our diversified income model, years building our technology platform and
countless hours stretching from our reach on multiple platforms. All this work and learning will benefit the new media Joining us, and of course we will also learn from the experience and knowledge of the teams that join us. We are creating the platform where companies and the most dynamic digital media brands combine forces, a model that will
attract the best founders and managing directors of digital media, the place where visionaries in our sector gather to build the future of the media. 2) Empower Cretorsmi feel very lucky so many talented journalists, video creators, writers and Internet visionaries choose to work in buzzfeed. I never do this job for granted and all our managerial team
is concentrated to build the future of creative work. In the coming years, we have the potential to develop new models to give power and support creative people, as full-time employees, external partners and collaborators and members of our community. Digital creativity is the major force that plasma our collective future. Large technological
platforms do not include creating content or know how to support digital creativity. Traditional media companies do not understand the Internet and struggle to adapt to changes in the creative process. Buzzfeed lives at the intersection of technology and creativity, we are perfectly positioned to give power to the next generation of creators. Our
collaborative culture, the program of scholarships and the program of creators are just the beginning, we will build more here in the coming years.3) Acquire more valuhemi like the way we inform you, inspire and entertain millions of people, The way we drive cultural trends and promote society, the way we support the contents we create and help
our audience to learn new experiences. I wouldn't want to work in any other sector, but sometimes it's frustrating to capture only a small fraction of the value we create. Fortunately things are changing, digital media have become a good business, at least ours, just because we are finding ways to capture more the value we create. We demonstrate
our value with advertising, licenses and offers of premium content at the same time and conduct direct commercial transactions. We can help consumers move from discovery to inspiration to transactions in the real world. And we are expanding these new vertical media transactional models such as travel, personal finance, fashion, health and more.
This is just the beginning of what will be a multi-year transformation of our business to higher attribution models and more transactional media experiences. As we begin to capture more value, we have a growth potential that rivals with technological platforms and social media apps that have become some of the most precious companies in the
world. These are the key areas in which next year and beyond. Let’s start from a strong position. BuzzFeed is the leading digital media company, a content-creating force that powers the internet and inspires millions of consumers to discover new things and try experiences. For our next chapter, we will provide massive growth by recruiting the most
dynamic media brands to join us, enhancing the next generation of digital creators, and inventing new ways to capture more of the value we create, pioneering new forms of contextual and transational media. As a public company, we manage our business with an increase in rigor, we will have new investments to accelerate our growth, and our
success will benefit employees, our shareholders and our global audience. The coming years will be an epic adventure, an opportunity to have an unprecedented impact on the industry, the world and the lives of people. I am excited to share this adventure with you and make careers by defining work together. Our best days are in front of us. Your
resilience, creativity and ingenuity have made everything possible. Thanks for everything you do. I can't wait for what's next. Jonah. If anyone could take it off, it could. That's what friends and colleagues said when Roxanne Coady left New York in 1989 to open a library in a small town. Sure, they believed in her. It was one of the country's main tax
reasons. She was intelligent, guided and tireless — “on 82 different boards”, as she likes to say, that it is only a slight exaggeration. She also grew up in the business world: As a girl, he kept his books for his father's bakeries. “If I had to choose a dream person to start his library, it would be Roxanne”, says the friend and Connecticut Public Radio host
Faith Middleton. “It’s so smart for business. “Coady almost proved that everyone is wrong. For the first years, R.]. Julia Independent Booksellers, located on the main resistance to Madison, Connecticut, grew up from jumps and limits. Impressive growth, however, has obscured a dotcomlike inability to transform a profit. Coady says she ignored the
balance sheets and “wonder probably $250,000” of the money that she and her husband, a former real estate developer, had saved. It was twice as much as it should have invested, but could not resist going all out on free wine and book signature food, stylish extra-resistance bags, and excessive bonuses. “Instead of solving problems, I threw more
money to them,” he says. “I didn’t run the store as a business. ” As an accountant, Coady had always used his head. But as a bookshop and book lover, he let his heart take control. He built the most attractive library he could imagine, while neglecting to build a sustainable business. “Now,” he says, “I'm combining head and heart. “Thirteen years after
dramatically changing careers, Coady, 54, showed that it could pull out after all. At the same time that almost half of the independent libraries in the country closed, R.]. Julia reached more thanMillions of annual sales and a modest profit. And coopy, his owner's always-fashionable, opened and animated, made the passage from successful accountants
to success bookshops. A book book HappenCoady's passion for reading and his talent for accounting were inspired by his parents, who survived the Holocaust and immigrants in the United States in 1948, set in the Lower East Side of New York. Although his mother had yet to understand English, he read to his children anyway, uttering the words
phonetically. Once Coady learned to read, he wanted to face every book for children in the library in alphabetical order. When he was in middle school, his father, a baker, bought the first of 10 bakers, called Em’s, and took her to a meeting with his accountant. “Who is going to do accounting?” asked the accountant. "It's her," said her father. He
wasn't joking. The accountant agreed to teach her, and Coady, the oldest of six, school of play, the home babysitting tasks and payroll books until she left for college. “Now my father feels that I work too hard,” he says, laughing. “He says: “You can’t ride two horses with an ass.” I tell him: “Dad, this is what you have raised me to do.” “Since the 1980s,
Coady had become a partner and national tax director at BDO Seidman, the international accounting company in New York. She was the first woman selected for work. “People tell me now, “It must have been boring to work with taxes,” Coady says. “But I loved her.” He had a 12th floor corner office overlooking Central Park and was doing about
$250,000 a year. In 1988, she was featured on the cover of Money magazine, which nicknamed her “accountant of the accountant.” Headstroke, to be sure. But it wasn't enough to keep her there. “As much as I liked the job, it was not enriching,” says Coady. “It was in terms of dollars, but it was not enriching to my heart.” At least not the way books
were always. Even when he climbed the corporate scale, Coady remained an insatiable reader. He always brought a novel with her, stealing moments in a taxi, on the train, everywhere. He always had favorite titles for his friends. “I managed a small library from my house,” he says. “People would say: “Oh, man, this was the best book you gave me.”
“They were telling you something. It was time to change. The creation of a modern city GreenR.]. Julia, called for Coady's grandmother, Julia, who lost in a concentration camp in World War II, is much more than a store where you buy the last Harry Potter or John Grisham. It is a local institution that has intertwined with people’s lives as few
enterprises are. “It’s the heart of the community,” says Norman Weissman, retired writer, director and producer who lives in nearby Guilford and attends a monthly book club meetings in R.]J. Julia. “The library and the city are inseparable.” Residents of the area feel responsible for supporting the librarya € "their library & €" even if it means paying a
little more sometimes. From the beginning, Coady wanted R.j. Julia a a A modern green city. 4 € ceHo heard that people were disconnecting one from the othera €, he says. & € B we lost a public place to talk about things that they imported .4 € The store hosts more than 200 events a year, from book signatures to book-club meetings at children's
history history on Wednesday morning . Through the lobby of publishers and catering for visiting authors, Coady made Madison, a rich coastal city with 2,200 residents, a regular book-tour stop between New York and Boston. The walls are aligned with dozens of autographed photos of past visitors: Jimmy Carter, Garrison Keillor, and Anne Rice. On
the suggestion of Coady, Lee Jacobus started a classical literature club at R.j Julia. Emertic professor of English at the Connecticut University, he prepares as if he was still teaching in a class, reading, analyzing and making notes 40 minutes a day, three days a week. a € ceThe enormous time investment and, yes, I do it for freea €, says Jacobus. a €
ceA This is an institution that should be sustained. It is important for the intellectual life of the city .a € per r.j Julia to stand out in an increasingly crowded market, Coady believes he has a service and an unparalleled experience. Like their boss, the staff is well bed, who prepares them for 4 € ceHand-sellinga € a € cel is, recommending books that have
read. a € eeThis is the value we add to the experience of buying the booka €, says Coopy. & € ceAbm we put the right book in the right hands.a € The Top selling section of the store is staff recommendations, where each book is accompanied by a a4 € ceWacking capitala €, a review capsule from a Bookstores, or in the case of the new Harry Potter, from
a child of the libraries (4 € ;e I am 11, and I finished exactly five days, up to the hour! Once you started reading it, you will not stop! "Rave Hana , manager daughter chief). Suzanne Coopersmith is one of about 35 bookstores on staff. As a coopy, she is sociable, totally irreserved and able to talk about books all day. You can't imagine working on a
chain, even what's going to Waterford, about 15 miles from where she lives. a € ol are too many rulesa €, says Coopersmith. 4 € ceQui, I can give a discount to a customer every time I want .4 € ™ Italy. Coady allows staff to do everything you need to make a customer happy. There may not be many official rules, but the staff certainly knows the type
of store that wants that R.J Julia is. When it comes to sharing it likes and don't like it, Coady is an open book. As she remembers the staff, she prefers the offer, let me know if I can help you, or are you finding what you need? A Can I help you? A It hits you as intrusive. For Natalie Ferringer, she was her love with R.j. Julia in the first exploration. Dark
wood libraries, brass fixtures and interpretations of the signatures of various writers painted on the hardwood floor give to the atmosphere of a neighborhood library inor New York. Ferringer, the head of the New Haven's university's political-science department, can spend whole shopping afternoons, which translates between $ 350 and $ 400 book
value per month. Yet it is difficult to say those who benefit more: ferries or the library. a € cel I know them by namea €, says of the staff. 4 € ceca € ™ Nancy, Karen, Lisa, Suzanne, Meredith, Beth, Babette, Roxanne.a € a € a € ®The the heart of the community & € says a customer R.]. Julia. 4 € ,eThe library and the city are inseparablea €. Perhaps the
best size of the r.j report. Julia with her customers comes from Denise Harrington, an avid murder-mystery reader and a client from the beginning. During a recent visit, you took a special order, The Thin Woman, a British light heart that-done-it, written by Dorothy Cannell and originally published in 1984. What is noteworthy about your purchase is
that Harrington He never asked for the book. In fact, she had never heard of it. A Suzanne I ordered her without knowing it, she says. & € ce I knew he would have liked it, "says Coopersmith. He was right. The Roxanne effect when Coady launched R] Julia, Madison, as many small towns, was in decline. Suburban big-box dealers were becoming anger.
a € ceOf it opened, the theater, the hardware store, the five-e-time, and the restaurant all closed, & € says. & € cel thought: & € ceWhat what have I just done? A € Madison is a different story. Although the business district consists of a long block on the Boston Post Road, there is a house of art and an elegant Italian restaurant in front of RJ Julia. There
are one Variety of shops and boutiques. There is also a Starbucks. As an entrepreneur, Coady has been made from a long time. He is managing R]J Julia as a business, with budget, a training manual and more structured assessments. By chance , his son Edward and the store were born in the same year. From 13 of this year, says Coopy, both had their
bar Mitzvahs: Ed Ward became a man, R.]. Julia a mature company. In reality, though, the addition of business discipline to the library remains a challenge, especially without the financial incentives that he had at his disposal in an important accounting studio. Instead, COADY offers an informal and fun environment in which libraries can be
passionate themselves. He constantly remind you that the word operational word in independent libraries is independent. When COADY tried to make the corresponding r.j t-shirts wear Julia, they refused. You then bought the R.]J buttons. Julia, which nobody wore for a long time. A box just arrived of green r.j. Julia Lanyards in the office could be next.
A Democracy thing shoots me at the foot, says him. The natural Efusiveness of Coady and love of her writing she reads about six books at a time they make it an irresistible bookstore. A When Roxanne is on the floor, our sales increase by 20%, says you of the Meredith Warner store. Faith Middleton, the radio guest, experiences experiences Roxanne
effect twice a month, when Coady shows up on her show to talk about books. Recently, as described in family history, Dani Shapiro’s novel, about a mother’s attempts to save her broken family, “hair rose on the back of my neck”, says Middleton. 8 ”You might hear a drop of the pin in the studio.” That passion infuses every square foot of R.J. Julia and
every ounce of her owner. When Coady first contemplated career change, she imagined running a bookstore would be a change of pace, less demanding for her than being an executive in a large company. He &™ “You often find that I gave up money for the time, and now I have neither, 8" he says. It’s still a Type A, so you're not surprised that
running a successful bookstore isn’t enough. Currently, it is expanding the children’s section, renovating the gift shop area and drafting a business plan to take the brand in new directions.Second R.]. Julia? A chain of stores? Coady can’t tell. That chapter has yet to be written.sidebar: 5 great readings “Anyone who has time for something
discretionary”, says Roxanne Coady, the owner of R.]J. Julia. A™"”The Reading of Mines.A™” Below are five of his favorite books of all time. If these are not enough, check r.j. Julia’s books lists of recommended books for adults (www.rjjulia.com/fivefeet.htm) and children (www.rjjulia.com/threefeet.htm).stones from the river Ursula hegiA¢ &'~ A A” War
IT and the Holocaust from the point of view of a small German town that may or may not understand what is happening, but quietly It’s imitating what’s happening. Feel the impact of betrayal and co-conspirators through silence. “Dearest Friend: A Life of Abigail Adams by Lynne Weey” At the revolution from Abigail’s Vantage point, what she was like
at home, raising her children during a perilous period. “The Book of Laughter and Forgetting by Milano Kundera”, about pain as a way of defining yourself, how you need it to live and function meaningfully. It’s a philosophical book, but in the Eastern European, wacky kafka way.A¢ & — the most blues eye of Toni Morrisond™ “The narrator is a black
girl who has been abused, and the novel is about how she moves through that experience. This is one of those books that changes the way you look at the world. A”The anthology of a child’s poetry by Elizabeth SwordA” He was reading from this to my son since he was two years old, and we always find something that amuses us, no matter what the
mood in ... Chuck Salter (csalter@fastcompany.com) is a senior corporate writer based in Baltimore. Learn more about R.J. Julia on the web (www.rjjulia.com). (www.rjjulia.com).
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