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Refresher training keeps you compliant and ensures employees are happy, productive, and armed with the resources they need to do their best work. No matter how thorough your onboarding process is, refresher training is crucial. Memories fade and processes and technologies change. Refreshing skills, competencies, and best practices keeps your
team sharp and poised to do their best at work. However, deciding what to cover, how to create training, and what subjects to review can be daunting. In this article, well help you by reviewing what refresher training is, why you need it, and how you can make sure your employees are getting the best additional training. After reading, youll know how
to deliver the best learning opportunities for your organization. Key Takeaways Refresher training is post-onboarding training that reinforces whats been learned, closes knowledge gaps, and introduces additional useful information.Refresher learning is important because it improves productivity and employee satisfaction, fosters better work, and
keeps you compliant.There are a number of signs that signal your workforce needs refresher training. These include frequent mistakes, dissatisfied customers, and more.Connecteam makes it cost-effective and simple to create the learning opportunities your team needs. Refresher training is any post-onboarding workplace learning about a topic that
was previously studied. For example, a team may take refresher classes in safety procedures annually, even if safety training is included during onboarding. Refresher training is intended to close gaps in knowledge, keep team training updated, and, as the name suggests, refresh individuals memories about what theyve already learned. This type of
training can take many forms. For instance, it can include short videos that are updated every 6 months. Or, it could mean formal, sit-down training in a classroom once a year. Decision-makers at your organization can decide what works best for you depending on your teams needs and the material that will be taught. Refresher training is critical for
organizations in every industry for a number of reasons. These include: As employees get additional courses and information about the best practices for their job, their skills improve, which can boost efficiency. For example, an individual who learns to use all the features of a new piece of equipment in the workplace may be able to do more work in
less time. Workers who are training regularly are also building their skills. Upskilling often leads to increased excellence at work, as employees abilities steadily improve. Employees who get refresher training have best practices reinforced, so theyre more likely to remember the most effective ways to do their jobs. Theyre less likely to make mistakes
because training stays fresh in their minds. No one wants to get injured at work, but a worker is injured, on average, every 7 seconds in the US. Trained workers who are routinely reminded of safety guidelines know how to stay safe on the job. Theyre continuously reminded of the importance of workplace safety as well. This can create a workplace
culture where everyone has the knowledge and awareness to look out for each other. By federal law, some companies in the US must provide refresher training to employees. For example, manufacturing facilities that produce very dangerous products are subject to the Risk Management Program (RMP) Rule and must offer employee refresher
training at least every 3 years. RMP-compliant refresher courses are required to retrain employees in operation procedures. In addition, the Occupational Safety and Health Administration (OSHA) requires employees in most industries to receive at least annual safety training. This may include hearing protection, hazardous waste and emergency
response, and respiratory protection retraining. There may also be other requirements, depending on your industry. Many states have their own laws about employee refresher training. In California, for example, healthcare workers need annual refresher training about workplace violence. You can check your state government or state labor agency
website to find out what training and refresher training your state requires. In addition, Connecteam has a guide on compliance training and an archive of state labor laws you can reference. Providing ongoing training instead of a one-off event helps create a culture of learning, where teams are encouraged and rewarded for seeking and sharing
knowledge. Refresher classes make learning part of the fabric of everyday life in your workplace. This can boost curiosity and encourage an ongoing commitment to learning and growth. We break down how to build a strong company culture at your organization. Employees who learn regularly are always honing their skills. This can make them feel
more confident in their ability to do their job well. Refresher training gives individuals the tools they need to perform well, which can improve their happiness at work. It can also make employees feel seen and like your organization is investing in them. This in turn can encourage employees to stay at your business long-term. In fact, studies show that
the right employee training can reduce turnover by up to 35%. As you start to offer refresher classes, you may realize youve made some incorrect assumptions about what your team knows. In a class about workplace tech, for example, you could identify a lack of awareness about cybersecurity. Its not uncommon to set up one class only to find that an
additional refresher course is needed to address questions and gaps that emerge in the first training. You can then provide extra classes or resources. This creates a path of learning, where employees can continuously improve. It can also help you improve safety and productivity before problems have a chance to arise from undertraining. Onboarding
is about getting employees up to speed with current processes, tech, and information. Over time, though, new products will emerge, your company priorities will change, and new trends and marketplace information will change how you do things at your organization. Refresher training ensures everyone at your organization is keeping up with current
expectations and processes. In turn, this contributes to a sense of togetherness across your company, which makes for a more positive working environment. So, when is refresher training required? You may decide that some types of training (like customer service or safety training) get scheduled on the calendar every 2 months, 6 months, or 1 year
to keep everyones skills fresh. However, you might notice signs your team needs some supplemental materials. In general, refresher training is needed when you notice: Mistakes happen in every workplace, but if theyre happening often, it could be a sign your employees need more training. Pay special attention to safety mistakes and near-injuries.
These could be indications you need additional safety classes. Whenever you launch new tech in your workplace, such as new software or a new piece of machinery, youre probably offering some initial training. You might want to offer additional classes, too, if you notice your team isnt using the software correctly or is ignoring some of the features
theyve been taught. The same goes for new or updated policies, processes, and procedures. Employees who arent grasping a new way of doing things may need some follow-up training. Are you noticing fewer repeat customers or a jump in client complaints? It could be a sign that your employees need a refresher in customer service. Or, they could
benefit from more training in procedures so they can serve customers more effectively and with fewer mistakes. Ask your staff if they feel theyve had enough training and refresher classes if you notice productivity dropping and more talent leaving your business, especially after youve made a change. For example, you might notice front-desk staff are
ringing up orders slower and are expressing more dissatisfaction if they cant use the point of sale (POS) system properly. Eventually, you could notice more workers quitting. As soon as you notice productivity slowing, follow-up training can help team members understand how to do their tasks better and faster. This can make them feel more
confident at work and more equipped to do their job well. It can cost your company tens of thousands of dollars (or more) to get in-person or live online refresher training from an experienced facilitator. Even general online classes can cost thousands of dollars. If youre considering refresher training but budget and value are important, creating your
own customizable training with Connecteam is a highly effective, affordable solution. Get started with Connecteam for free today! Theres no limit to the topics you can cover in refresher training. Anything your employees need to do their jobs well is fair game. Here are some topics most companies find useful to review regularly: Customer service,
including the best ways to create a great impression and ways to deal with difficult clients. Risk assessment, including identifying the most common hazards in your workplace and mitigating them. Safety training, including the use of safety equipment, avoiding repetitive strain injuries, safety protocols, and more. Cybersecurity, including best
practices for passwords and proper handling of sensitive information. Compliance requirements, such as reviews of the Health Insurance Portability and Accountability Act (HIPAA) in healthcare settings. Company-specific policies and procedures, to ensure all employees are familiar with the specific rules and guidelines to follow at the
organizationespecially any recently added or updated ones. There are multiple ways to deliver learning opportunities to your team. These include: Microlearning refers to short, targeted teaching systems. Short training videos of 1-2 minutes, for example, are a form of microlearning. With microlearning, employees can easily dip into training when
they have a spare minute. This makes learning more accessible, even for busy teams. Rather than producing long and expensive videos, simply grab a phone and film yourself or one of your workers explaining a new process or policy. This is a fantastic way to quickly get relevant knowledge to your staff with minimal production effort and costs.
Microlearning is best for very specific topics. For example, utility workers may get a short training session about how to fill out an updated order service form. This type of training is also beneficial for regular updates. Employees in the restaurant industry, for instance, can receive microlearning sessions covering new food safety protocols or food
preparation techniques. Moreover, microlearning increases the efficiency of the learning process by up to 17%. This may be because its highly targeted and focuses only on one idea, so individuals dont have to remember lots of complex information. Its also easy to review often, which can help with knowledge retention. Its name says it all: In-person
learning gets employees face-to-face with instructors and each other. Its a more formal learning style, but individuals may feel more engaged because there are fewer distractions. Face-to-face learning is a good option for refresher classes focused on important topics like safety. This is because theres less of a chance that employees will get distracted
and not absorb the information properly. These are digital learning environments where students and instructors engage in live, interactive learningright from their homes or workplaces. They can also encompass virtual reality (VR) classroom experiences, where individuals use VR headsets to attend training sessions. Virtual classrooms are a valid
option when live learning is best but meeting in person isnt possible. This style of training is good for introducing updated policies or procedures, covering updates to software, or any topic where live demonstration is important. Plus, virtual classrooms can improve learning outcomes. According to one 2021 study, individuals who received
personalized training through 3D virtual reality classrooms remembered 30% more information and received 20% higher scores on tests when compared with a control group using traditional educational tools. E-learning means delivering training in a digital format, with videos, slides, files, and other online resources. Online courses usually follow a
set structure. For example, an employee may need to read a short article and then complete a quiz. Online learning also gives employees an opportunity to access resources such as checklists, worksheets, informational documents, and other training materials that can help them do their jobs. This style of learning is best for upskilling and for topics
that require a deeper dive, such as customer service. This is because you can spend as much time as you need explaining a topic. Furthermore, when you use e-learning, you can include multiple training resources, deliver more training sessions more easily, and allow employees to complete training at their own pace. Hands-on learning can happen in
person or online. It involves asking employees to try a specific method or technology personally so they can learn. For example, you might guide employees step-by-step through the process of using a new printer, asking them to type in the commands or press the buttons you indicate. Hands-on training is best for learning software features, tech, and
step-by-step procedures, such as putting on safety equipment or closing a restaurant for the night. Its effective because employees get to practice with guidance, then get to try on their own. This style of learning is also known as technology-mediated instruction or mixed-mode instruction. Its a type of training that combines online and in-person
classes. Blended learning is a good option for most topics. It gives participants a chance to learn from each other and see demonstrations or try hands-on learning. It also lets learners study on their own with online material that can go into more depth. As you consider how to deliver learning material, think about whether employee rewards might
encourage your team to complete and engage with training. Weve created a comprehensive guide to employee rewards and recognition that can help you get started. So, now that you know why you need refresher training, lets look closer at how to create refresher classes. First, identify who at your organization needs what kind of training. In
general, all employees will need refresher training on safety at least once a year, but what they need to learn will depend on their job roles and your state rules. A good way to determine who needs training is to look at performance reviews to see who has been struggling with mistakes and productivity. Another way to uncover what training everyone
needs is to send out a survey, asking about any knowledge gaps your team feels they have. Next, determine how often training needs to happen. Many companies conduct annual updates to training, but you may find you need more frequent refreshers. Consider this if youre not sure how often to schedule training: Frequent repetition has been shown
to improve long-term recall by 35%. Very short training sessions, done monthly or more often, can help teams remember what they learn without overwhelming them. Refresher training should build on what exists, so review what training your team has already received through onboarding and past refresher courses. Whats most important to
reinforce through repetition? What has been updated and needs new training? What hasnt been covered yet? You can then create new learning materials to address these points. As you create training materials, find a way to store and organize them so you and your team can easily refer back to them as needed. Connecteam makes it simple to keep
all your training in one spot, and its Knowledge Center lets you securely store manuals, checklists, reading materials, and other important documents in a digital library. Once you understand who needs refresher training and what theyve already learned, its time to create new training. Connecteam can help. Our all-in-one work management platform
lets you create short 1-to-2-minute training videos as well as fully customizable training modules. You can text, images, files, HTML elements, audio notes, and more to your courses. Plus, you can add quizzes to test employees knowledge after training is complete. Training courses and materials are accessible through Connecteams mobile and
desktop apps, so employees can complete their refresher classes on the go whenever its convenient. With Connecteam, you can see at a glance which employees have started or completed their online training. Team members can also chat securely with managers right in the app if they have any questions about what theyve learned. As you create
new materials, keep these tips in mind to offer your employees the best learning experience: Encourage active learning. This involves group discussion, work exercises, practice sessions, and any other methods that get learners actively engaged with training material. Studies show active learning encourages better recall, even a month after training.
Include large visuals and color. Learners remember large images 1.5 times more than smaller pictures. Meanwhile, bright colors can make your message 39% more memorable when compared with a more neutral palette. Include materials that employees can refer back to. Repetition reinforces learning, so at the end of any training material, quickly
recap the most important information verbally or in bullet points. Its also helpful to give employees checklists and informational documents they can reference later. Make your training accessible. Closed captioning on videos, for example, not only helps those who are hard of hearing but also increases comprehension by 56% for all learners. Including
audio versions of written text can also help reinforce learning. When creating written materials, its important to use readable fonts (e.g., size 12, sans serif), avoid large blocks of text, and ensure the text and background contrast well. Trim your training down. Research has shown that the average persons attention span is just 47 seconds. Keeping
training as short and focused as possible helps learners retain information in todays distracting world. Explain why youre offering refresher training, outline your expectations, and review why the classes are important. This helps increase enthusiasmor at least appreciationfor the refresher. Also, talk to your employees one on one about learning, if
possible. It can help you understand each employees learning motivation, their preferred learning styles, and their training goals. This can help you create personalized learning to keep employees engaged. For example, you might learn that a team member is interested in management. You could send them the online training your managers use, so
the employee can learn the skills theyll need. Once youve created the training, invite participants to any live events and schedule sessions for training. You can use Connecteams scheduling app, for example, to easily see when employees are available and to book learning sessions. After training is complete, its important to get their thoughts about it.
Connecteams surveys and polls, for instance, make it simple to solicit feedback from your team. You can find out what the overall learning experience was like, what topics require further training, and whether your team would like to see any additional features in future classes. Refresher training helps keep your employees skills and knowledge up-
to-date and relevant to the work theyre doing today. However, figuring out what to teach, when to teach it, and how your team can best learn can be complicated. This guide can help you take the stress out of the process. By following the guidance weve shared, youll be able to create meaningful and engaging refresher courses that will make your
employees more productive, keep your business compliant, and improve your companys overall efficiency. To make things even easier, we recommend you consider using an employee training platform like Connecteam. The number of lessons can range from one to dozens, depending on the complexity of the training material. A good rule of thumb is
to keep the number as low as possible so you dont overwhelm your employees. You can break longer classes into standalone units to make the information more digestible, too. Both have advantages. With live sessions, you can visually gauge engagement and you can confirm everyone has completed their class by a specific date. Self-paced classes are
ideal for busy workplaces. They give employees the option to spend a few minutes on training when they have a break. Refresher training ensures employees maintain knowledge and competence which is vital with respect to fire, health and safety. Here we discuss the significant benefits of refresher training for organisations and when it is
required.By law employers must provide information, instruction, training, and supervision to ensure the health and safety of employees and others. Risk assessments and training needs analysis highlight what type of training is required, who should receive training and how frequently it should be refreshed.Here are 6 reasons why refresher training
is an essential element of any organisations health and safety strategy:1. Helps employees retain important informationRepeated training ensures employees retain key health and safety information and improves long-term competence and safe behaviours.The Ebbinghaus forgetting curve is a concept that was developed by German psychologist
Hermann Ebbinghaus in the late 19th century. It describes the rate at which information is forgotten over time when there is no attempt to review or reinforce it. His research highlights that regular exposure to material through refresher courses ensures people retain the critical knowledge and skills they need.Refresher training helps to ensure
employees maintain competence and thoroughly understand health and safety policies and procedures, expected behaviours and how to use of safe systems of work.2. Enables employers to address knowledge gapsRefresher training enables employers to address gaps in knowledge. You might, for example, notice through workplace inspections or
audits that employees are not following safe systems of work.Addressing these gaps promptly can prevent accidents and injuries.3. Reduces mistakes and boosts productivityRefresher training helps to make sure best practices become ingrained in employees daily routines. This reduces the likelihood of mistakes, which can lead to improved
productivity and reduced downtime. Fewer accidents, incidents, and ill-health cases results in a safer and more efficient workplace.4. Encourages a collaborative learning cultureRegular training ensures employees understand the need for health and safety and recognise that learning and being fully up to date on safe systems of work, and safety
policies and procedures is a key part of their job.Encouraging regular refresher training fosters a collaborative and continuous learning culture within the organisation. It underscores the importance of health and safety, making it a shared responsibility for all employees so the workplace is safer for everyone.Explore our extensive range of IOSH
Approved and CPD Certifiedonline training and Instructor-led courses. Created by experienced health and safety consultants, our courses for employees are engaging, accessible and cost-effective.5. Supports compliance with current standardsRegulations, guidelines, and organisational policies and procedures evolve. Refresher training keeps
employees updated on these changes, ensuring they remain in compliance with the latest standards. This is crucial in industries with dynamic safety requirements, as failing to adapt to changes can lead to increased risks and potential legal issues.6. Ensures compliance with regulationsNeglecting health and safety regulations and standards can lead
to legal consequences, including fines, claims, and payouts for negligence. Refresher training helps ensure ongoing compliance, reducing the risk of legal issues. It also strengthens an organisations defensibility in case of any incidents by demonstrating a commitment to training and safety.When is refresher training is required?Risk profiling will help
you identify when employees require refresher training (see What are the benefits of a learning management system? below). TheHealth and Safety Executivedescribe the need for training to ensure the health and safety of employees:TheHealth and Safety at Work etc Act 1974requires you to provide whatever information, instruction, training and
supervision is necessary to ensure, so far as is reasonably practicable, the health and safety at work of your employees. This is expanded by theManagement of Health and Safety at Work Regulations 1999, which identify situations where health and safety training is particularly important.While there isnt a legal requirement for when refresher
training is required, employers should always be aware of a need for updating and refreshing employees health and safety knowledge and competence. This provides evidence to support compliance with health and safety legislation, the organisations management system and helps ensure the safety and wellbeing of employees, customers, contractors,
and others.Situations when refresher training is required include:Employees returning to work If an employee has been away from work for a long period of leave, illness or secondment they should receive refresher training when they return.Changes in processes If an organisations health and safety internal processes change, refresher training
should be provided so employees know how they should behave and what they should be aware of. New equipment If new equipment or machinery is introduced in the workplace, refresher training that takes into account the findings from a risk assessment and how to use the new equipment safely should be provided to the relevant employees.After
an incident If an incident or near miss occurs within an organisation that leads to someone being injured or not, refresher training may be recommended as part of the investigation process to help employees understand safe systems of work, processes and responsibilities.Who requires refresher training?There are various specific cases where
refresher training is recommended, including:First-aider trainingTheHealth and Safety Executivestrongly recommends that first-aiders undertake annual refresher training, over half a day, during any three-year certification period. Although not mandatory, this will help qualified first-aiders maintain their basic skills and keep up to date with any
changes to first-aid procedures.Praxis42 offerfirst aid appointed person training to ensure those appointed to manage first aid can carry out their responsibilities effectively and with confidence.Asbestos awarenessPremises, plant and equipment containing asbestos can be dangerous, so asbestos awareness training is essential. If the material is
disturbed, invisible and harmful fibres can be released into the air and inhaled which can cause fatal diseases.While there is no legal requirement to repeat an entire formal awareness refresher training course every 12 months,the Health and Safety Executive sayssome form of refresher should be given, as necessary, to help ensure knowledge of
asbestos awareness is maintained. This is often achieved through an approved eLearning solution like our IATP and IOSH approvedasbestos awareness training.Fire safety trainingEmployees must be aware of their organisationsfire safety proceduresand know what to do in the event of a fire.It is essential that fire marshals and wardens understand
their responsibilities and how to ensure the premises is evacuated safely in an emergency.The Regulatory Reform (Fire Safety) Order 2005 says fire safety training should be repeated periodically where appropriate and adapted to take account of any new or changed risks to the safety of the employees concerned.Due to the importance of fire safety,
the general approach in organisations is that training takes place at least every 12 months.See our IOSH and FPA approvedfire safetyandfire warden training which have been developed by our experienced fire safety consultants.Managing safely trainingOur IOSH Managing Safely course provides managers and supervisors with the skills to to control
risks by collaborating with their teams, implementing appropriate precautions, reviewing safe systems of work, evaluating health and safety performance, and effectively reporting and investigating incidents.We offer Managing Safely Refresher training which ensures managers skills and knowledge remain fresh and up to date and builds on initial
training to ensure managers continue to implement their organisations health and safety policy effectively.Benefits of a learning management systemUsing a learning management system (LMS) will help you risk profile employees based on their roles and keep track of which employees need refresher training.ThePraxis42 SHINE platformL.MS allows
you to risk profile and organise employees into groups, award competence badges and keep track of training compliance across your organisation in real-time.Report dashboards provide real-time training status for users, allowing you to plan and coordinate an effective training programme and send reminders. Managers can also look at their
employee competence groups and plan refresher events.This integrated approach ensures employees receive the necessary health and safety training, reducing risks and promoting a safe, legally compliant workplace.Managing Director (Digital)Tom is the Director of Services & Training at Praxis4. He has extensive experience in risk management
and the eLearning industry. His area of focus is the digital side of the business where he looks after hundreds of thousands of individual training needs.No matter how diligent we are, what we learn fades over time. The human brain is very efficient at offloading information we dont use on a regular basis, so we need to find ways to let it know that the
information we have stored is still relevant.What this means in a learning and development context is that most employees need to review important concepts now and again. And this is where regular refresher training comes into play. Refresher training courses are designed to take learners back to basics so they can review fundamentals they may
have forgotten or upskill on new information they may be unaware of.In this article, we take a deep dive into why refresher training is important and how to design and deliver an effective refresher training program.What Is Refresher Training?Refresher training is retraining in a subject to refresh your memory and make sure your knowledge is up-to-
date.The term refresher course can be applied to almost any type of training program or intervention. But, it is frequently used in compliance and safety training, where there are often specific requirements for annual or periodic retraining. It can help to keep important knowledge fresh in employees minds, reinforce learning, and embed more
complex organizational procedures and processes.Why Is Refresher Training So Important?Ignoring knowledge gaps in areas such as policies and procedures, for example, can lead to expensive mistakes for your business, possible miscommunication, or even, in the case of missing safety knowledge physical injuries. So, regularly delivering refresher
training and retraining on industry standards is essential.Besides, learners themselves often report being unable to retain key learning points after a training session concludes, and being unable to recall these concepts when they are needed. And this is not surprising. Its important to factor in the forgetting curve which basically states that
employees forget what they learn in training sessions quickly. It is estimated that employees forget:50% of what they learn within one hour80% of what they learn after two days90% of what they learn after 31 daysHeres what the forgetting curve looks like for a single learning event.Employee refresher course training can reduce the impact of the
forgetting curve on an organizations time, resources, and, ultimately, the bottom line.Benefits of Refresher TrainingRefresher training for employees can aid an organization in several ways. Some direct benefits of employee refresher training include:Increased efficiency and knowledge retentionFewer mistakesFostering a culture of continuous
learningCreating parity in employee knowledgeKeeping employees safe in the workplaceAchieving regulatory complianceHelping to identify training needs and skills gapsincreased employee confidenceLower turnover rates and improved retentionIncreased awareness of new products, trends, and marketplace informationSigns Your Workplace Needs
Refresher TrainingAs with all other training interventions, you will need to do some analysis before deciding if an employee refresher training program would be beneficial to your organization or not. To start you off, here are six key indicators that could show that refresher training is a good idea.Repeated mistakes being made by multiple
employeesEmployees are underusing, misusing, or not using corporate technology at allNew and renewed policies are not being followedProductivity decreases, and employee churn increasesAn increase in workplace accidents and safety incidentsCustomer satisfaction rates are plummetinglt goes without saying that, if at all possible, you should not
wait until you see the signs mentioned above to implement your online refresher training. A proactive approach to continuous learning always pays dividends and will save a lot of time and money in the long run.How to Conduct Refresher Training Online with an LMSIn this section, well break down the exact steps you need to take to create, build,
and deliver a refresher course. Well focus on the online training method, as it is the most current, popular, cost-effective, and arguably the most effective method to deliver refresher training.With that in mind, here are the steps to follow so your learners get the most from your refresher course.Step 1. Make a training planThe first things to establish
are the purpose of your refresher training and how often you plan to run it. Your refresher training plan should cover the following key points:Refresher training objectivesThese will be unique to your organization, but a sample objective for refresher training could be:Upon completion of the training, all manufacturing staff will understand and adhere
to the latest safety standards applicable to the chemical manufacturing industry.Who your audience is and their needsldentify which employees need the training and what the priorities are. Then, determine how you can meet those needs, cater to that specific audience, and reach the learning objectives. This will include deciding on which refresher
training methods to utilize, such as online learning, blended learning, or hands on training.How often to run refreshment trainingThis depends on the needs of the organization, but annual refreshing training is a good base point to start from. According to the forgetting curve, you should try to schedule training as close to any compliance deadline or
major business initiative as possible to ensure that retention and enthusiasm are at their peak.What training materials to includeThis is often referred to as training needs analysis. The more precisely you define the knowledge gaps, the more accurate, shorter, and useful the refresher training will be. Check here for a deep dive into how to conduct a
training needs assessment.For more information on this, download our free training plan template.Step 2. Review existing training material and select new contentAs this is refresher training, chances are you already have materials on hand. Nows the time to review those, deciding what to include, cut, and add. Once youve audited the current course
content, you can plan how to convert it into an online course, and what images, interactions, and other elements to use. This acts as an eLearning storyboard that will map out the structure of your course, making the development process easier.If you dont have existing training materials, youll need to build your content from scratch by using
research, subject matter experts, and other tools available to you. Include only precise, need-to-know information, whether it is a refresher on a product or an update on a safety compliance training module.If you decide to use scenario-based training, write new scenarios every year so your learners cant repeat the same answer from the previous
year.Step 3. Create learning materialsNow its time to actually develop your online course. For this, you will need an eLearning authoring tool. There are many options on the market, so you will need to research which one will suit you best. If you have no prior experience in content development and want to build professional-looking training courses
fast, you can try the iSpring Suite Max authoring toolkit its easy to use, even for newbies.You can quickly convert PowerPoint presentations into engaging online courses, build interactive quizzes, train soft skills with dialogue simulations, create impactful tutorial videos, and make microlearning training courses in minutes. This allows you to cover a
wide range of training scenarios, including refresher courses to hone customer service skills, reinforce safety protocols, or fill urgent knowledge gaps.Here is an example of what you can build with iSpring right in your browser:Step 4. Communicate the why with your learnersNothing saps motivation like the words mandatory training. It may be a
given that the training is mandatory for compliance requirements. Nevertheless, it can also be something your employees believe is important and will improve the way they do their jobs.So, dont wait until the first day of training to communicate the purpose behind the refresher training. Your organization may have a change manager and a
communications method that covers all of that, but if not, even a short series of emails to prep the trainees and encourage good expectations will go a long way.If you provide solid reasoning and address how the training will benefit learners as well as the company, you will encourage buy-in from the employees.Step 5. Choose your deployment
methodOnce youre happy with your refresher training content and youve tested it, its time to decide how to deliver it to employees.The simplest way to do this is usually via a learning management system, which will allow you to automate many of the steps required for a successful training delivery for example, scheduling, sending out invites,
registering trainees, and measuring results.Opting for a user-friendly LMS will allow employees to access training right away without any steep learning curves. Ideally, your LMS should facilitate mobile learning, gamification, and integrations with your existing tech stack for the best learner experience possible.Also read:Step 6. Deliver learning
materialsThe simplest way to deploy training is usually via a learning management system, which will allow you to automate many of the steps required for a successful training delivery. These include scheduling, sending out invites, registering trainees, and providing results.If you still dont have an LMS, you can try iSpring Learn. Its an easy-to-use
system that allows you to get your courses online and delivered in just a few clicks. Plus, it has recurring enrollment features that will help you make refresher training absolutely automated.Instead of enrolling users in a course manually each time, you can set up automatic course re-enrollments. They will repeat at specific intervals and then just
track the results which employees have started and finished a course, what scores they got, and more.Moreover, it comes with a user-friendly mobile app so that employees can access refresher training from any device, at the point of need.Step 7. Ask for feedbackDont forget to be proactive in asking your learners what worked, what didnt, and what
they would like to see in future refresher courses. This feedback is critical, as you can use it to improve next years course.iSpring Learn comes with robust analytics and reporting so you can closely monitor key performance metrics and pinpoint areas of improvement.FAQWeve answered the most commonly asked questions about employee refresh
training.What is the purpose of refresher training?The purpose of refresher training is to review and reinforce knowledge that employees have previously learned, either on the job or during formal education programs. Not only does this improve competence, reduce errors, and encourage continual growth, but it also ensures your organization
remains compliant with the relevant rules and regulations.What is refresher and updating training?This is a specific type of an ongoing training provided to employees who have already completed initial training on the subject or have previous knowledge of the topic. This type of training aims to update and refresh employees understanding of the
subject, improve their confidence, and ensure theyre up to speed on the latest changes or developments.How often do you need refresher training?This depends on the topic, industry, and context. In some heavily regulated industries like healthcare or aviation, staff must take annual refresher training to maintain their certifications and stay updated
on the latest procedures and protocols.Its also recommended to provide employee refresher training whenever there are new technologies or updates in the company or sector.Final ThoughtsThis wraps up our look at the importance of refresher training. Businesses dont have to look far to see the benefits of providing staff with regular refreshment
training; improved safety, performance, competence, and compliance are just a few of the rewards your organization can reap.Get an iSpring Learn 30-day trial and enjoy the benefits of an employee refresher training today.While having your morning coffee and going through a mountain of work emails, you find a new policy update and wonder,
Didnt we go over this last year? Yes, you did. But its time for a review and update. Thats when refresher training comes in. It helps reinforce what you already know and adds any new information you need to stay updated. Here, well peel back the layers of refresher training. Its more than a simple review session. It acts as a bridge connecting past
learning with present demands. Maintaining a solid foundation of skills means your staff is ready to tackle new challenges that come their way. Why does this matter? In a world where change is the only constant, staying sharp, skilled, and agile isnt just nice to have; its essential. Refresher training helps experienced employees brush up on their skills
and knowledge. Its shorter than initial training, focusing on updating and reinforcing what they might have forgotten. This keeps everyone sharp, up-to-date with industry standards, and working efficiently. It boosts productivity and work quality while ensuring compliance and safety. Depending on the needs, it can vary in form and is often offered
through online platforms. In the rapidly changing landscape, what was known yesterday might not be enough to navigate todays challenges or tomorrows opportunities. Refresher training keeps everyone on track. It ensures that your staff isnt just maintaining their skill levels. Theyre enhancing what they know to contribute more effectively to their
roles. A basic training refresher focuses on the crucial skills and knowledge employees need. Its a targeted approach to ensure everyone remains proficient and compliant. This type of training covers essential procedures, safety protocols, and fundamental operational tasks that form the bedrock of daily work activities. This process acts as a
recalibration of your teams capabilities, sharpening the essential tools and methods they rely on. Its value shines in reinforcing key practices, especially those tied to safety and regulatory compliance. By honing in on these fundamental components, basic refresher training establishes a uniform level of skill and knowledge across your team. This
uniformity is crucial for minimizing mistakes and boosting overall efficiency. The training aligns everyones efforts, from updates on the latest safety protocols to revisiting customer service basics or familiarizing themselves with new tech tools. With it, you promote a cohesive, safe, and productive work environment. Deciding on the frequency of
refresher training depends on several factors. Consider: The nature of your industry Your businesss specific needs Legal requirements Generally, scheduling refresher training at least annually is a good idea. However, the one size fits all approach doesnt always apply. Some industries require more frequent updates. Conducting training sessions
every six months or quarterly can be beneficial. Keep a close eye on your teams needs. If they find new processes or tools challenging, its time to schedule a refresher. The aim is to keep everyone sharp, safe, and up-to-date. Providing the right training helps them excel with the necessary tools and knowledge. Annual refresher training is critical for
sustaining a proficient, safe, and compliant workforce. This importance is magnified when we consider the natural tendency of humans to forget over time. This phenomenon is known as the Ebbinghaus Forgetting Curve. In the 1880s, a German psychologist named Hermann Ebbinghaus uncovered new information about how we retain information.
He found that an hour after learning something new, well likely forget half of it. Fast forward to a day later, and that figure could rise to 70%. By the time a week has passed, just 25% of the original information remains. This phenomenon highlights the importance of reinforcing learning. Beyond combating forgetfulness, annual refresher training
serves several key functions. It ensures employees skills align with current industry standards and regulatory requirements. For example, industries with strict safety and compliance regulationslike healthcare, food and beverage, and manufacturingrequire ongoing training. Some industries must adhere to OSHA standards. For those, annual safety
training is a legal requirement. Annual refresher training isnt just a regulatory requirement or a tool to mitigate the forgetting curve. Its a strategic investment in your organizations most valuable assetyour people. Through this investment, you can ensure your workforce remains capable, confident, and competitive over time. Refresher training is not
just a routine part of employee development; its a strategic tool that offers multiple benefits for employees and the organization. Here are some key advantages: Increased productivityRegular updates and refreshers help employees work more efficiently, directly impacting overall productivity. Improved performanceEmployees with reinforced skills
and knowledge can perform their tasks more effectively, leading to higher-quality work. Compliance with safety standardsEnsuring employees are current with safety protocols minimizes risks and helps meet industry regulations. Fostering a culture of continuous learningRegular training reinforces the importance of learning and growth. Staff is
more likely to actively seek out new knowledge and skills. Improved employee retentionWhen companies invest in their employees development, they feel more valued and supported. This builds loyalty and reduces turnover. Refresher training can take many forms. Each is tailored to organizational needs, skill sets, and compliance requirements. Here
are some concrete examples: Safety protocols and compliance: Annual sessions on workplace safety standards, emergency procedures, and compliance ensure a safe working environment.Technology updates: Training on the latest software tools, platforms, or equipment being introduced to keep employees adept at using new technologiesCustomer
service excellence: Reinforce best practices in customer interaction, handling difficult situations, and providing exceptional service.Quality control: Maintain quality with the latest industry standards and company-specific quality assurance processes. Leadership and management skills: For supervisory roles, refresher courses on leadership principles,
conflict resolution, team management, and effective communication. Designing and rolling out an effective refresher training program requires a strategic approach. Here are key strategies to consider: Start by identifying the specific skills and knowledge areas that need refreshing. This can be done through performance reviews, feedback sessions,
and analyzing industry trends. Once you know what needs refreshing, set tangible goals for your training. What specific skills or knowledge should your employees come away with? How will this training contribute to your overall business objectives? Depending on the content, audience, and logistics, decide whether e-learning, microlearning, or in-
person sessions would be most effective. 4. Engage learners with interactive content Use interactive elements like quizzes, simulations, gamification elements, and group discussions to make the training engaging. Plan sessions at times that minimize disruption to daily operations. For critical updates, ensure training is timely. Roll out your training
program, ensuring all employees can access the necessary resources and support to engage fully with the material. Implement a system to track completion and assess the impact of training. Use feedback to refine future sessions, making them more relevant and impactful. Make it interactive: Use quizzes, group discussions, and simulations to keep
your team engaged. Adult learners often benefit from active participation more than passive listening.Link training to career development: Keeping training relevant to the learner matters. Show your team how this refresher training can help them grow in their roles or prepare for future opportunities. This can boost motivation and engagement.Use
technology to your advantage: Mobile training platforms, like TalentCards, can make training more accessible and engaging. Consider using one to deliver content in a flexible, user-friendly format.Measure impact: To understand the effectiveness of your training, look at performance metrics before and after the sessions. Surveys, quizzes, and
observation can also provide insights into how well the material was absorbed.Reward participation: Recognize and reward engagement and improvement post-training. This could be through certificates, badges, or even spot bonuses. Recognition encourages continuous learning and improvement. Implementing a well-crafted refresher training
program requires effort. Yet, the payoff is significant. More knowledgeable and engaged employees, improved performance, and stronger alignment with industry standards are all within reach. Annual refresher training ensures skills stay current and comply with evolving industry regulations. It keeps the workforce agile and prepared for new
challenges. A refresher course is a time for staff to revisit essential knowledge and skills. They may also be updated on new standards. The frequency depends on the industry, job role, and regulatory requirements. Typically, its annually, but some industries may require more frequent updates. Basic training refresher covers foundational skills and
knowledge necessary for effective job performance. It ensures all employees meet a consistent competency level. Keeping your workforce skilled, informed, and agile is crucial in todays fast-changing business world. An effective refresher training program keeps you compliant and safe while promoting ongoing improvement and excellence. Whats the
best way to reach your staff on the go? By leveraging the power of mobile learning. With it, you can deliver bite-sized, impactful training directly to your employees. Enhance performance, engagement, and compliance by keeping them ahead of the curve. Refresher training reinforces existing knowledge and skills, ensuring staff remains sharp and
ready for their roles. Regular refresher training and practicing active recall helps employees stay aligned with the latest industry standards. Given the natural tendency to forget information over time, having a knowledge repository available that employees can easily access for periodic refresher courses is vital for preventing skill loss. Regular
training initiatives underscore the importance of ongoing professional development, encouraging a workplace environment that values growth and adaptability. Refresher training keeps you compliant and ensures employees are happy, productive, and armed with the resources they need to do their best work. No matter how thorough your
onboarding process is, refresher training is crucial. Memories fade and processes and technologies change. Refreshing skills, competencies, and best practices keeps your team sharp and poised to do their best at work. However, deciding what to cover, how to create training, and what subjects to review can be daunting. In this article, well help you
by reviewing what refresher training is, why you need it, and how you can make sure your employees are getting the best additional training. After reading, youll know how to deliver the best learning opportunities for your organization. Key Takeaways Refresher training is post-onboarding training that reinforces whats been learned, closes
knowledge gaps, and introduces additional useful information.Refresher learning is important because it improves productivity and employee satisfaction, fosters better work, and keeps you compliant.There are a number of signs that signal your workforce needs refresher training. These include frequent mistakes, dissatisfied customers, and
more.Connecteam makes it cost-effective and simple to create the learning opportunities your team needs. Refresher training is any post-onboarding workplace learning about a topic that was previously studied. For example, a team may take refresher classes in safety procedures annually, even if safety training is included during onboarding.
Refresher training is intended to close gaps in knowledge, keep team training updated, and, as the name suggests, refresh individuals memories about what theyve already learned. This type of training can take many forms. For instance, it can include short videos that are updated every 6 months. Or, it could mean formal, sit-down training in a
classroom once a year. Decision-makers at your organization can decide what works best for you depending on your teams needs and the material that will be taught. Refresher training is critical for organizations in every industry for a number of reasons. These include: As employees get additional courses and information about the best practices for
their job, their skills improve, which can boost efficiency. For example, an individual who learns to use all the features of a new piece of equipment in the workplace may be able to do more work in less time. Workers who are training regularly are also building their skills. Upskilling often leads to increased excellence at work, as employees abilities
steadily improve. Employees who get refresher training have best practices reinforced, so theyre more likely to remember the most effective ways to do their jobs. Theyre less likely to make mistakes because training stays fresh in their minds. No one wants to get injured at work, but a worker is injured, on average, every 7 seconds in the US. Trained
workers who are routinely reminded of safety guidelines know how to stay safe on the job. Theyre continuously reminded of the importance of workplace safety as well. This can create a workplace culture where everyone has the knowledge and awareness to look out for each other. By federal law, some companies in the US must provide refresher
training to employees. For example, manufacturing facilities that produce very dangerous products are subject to the Risk Management Program (RMP) Rule and must offer employee refresher training at least every 3 years. RMP-compliant refresher courses are required to retrain employees in operation procedures. In addition, the Occupational
Safety and Health Administration (OSHA) requires employees in most industries to receive at least annual safety training. This may include hearing protection, hazardous waste and emergency response, and respiratory protection retraining. There may also be other requirements, depending on your industry. Many states have their own laws about
employee refresher training. In California, for example, healthcare workers need annual refresher training about workplace violence. You can check your state government or state labor agency website to find out what training and refresher training your state requires. In addition, Connecteam has a guide on compliance training and an archive of
state labor laws you can reference. Providing ongoing training instead of a one-off event helps create a culture of learning, where teams are encouraged and rewarded for seeking and sharing knowledge. Refresher classes make learning part of the fabric of everyday life in your workplace. This can boost curiosity and encourage an ongoing
commitment to learning and growth. We break down how to build a strong company culture at your organization. Employees who learn regularly are always honing their skills. This can make them feel more confident in their ability to do their job well. Refresher training gives individuals the tools they need to perform well, which can improve their
happiness at work. It can also make employees feel seen and like your organization is investing in them. This in turn can encourage employees to stay at your business long-term. In fact, studies show that the right employee training can reduce turnover by up to 35%. As you start to offer refresher classes, you may realize youve made some incorrect
assumptions about what your team knows. In a class about workplace tech, for example, you could identify a lack of awareness about cybersecurity. Its not uncommon to set up one class only to find that an additional refresher course is needed to address questions and gaps that emerge in the first training. You can then provide extra classes or
resources. This creates a path of learning, where employees can continuously improve. It can also help you improve safety and productivity before problems have a chance to arise from undertraining. Onboarding is about getting employees up to speed with current processes, tech, and information. Over time, though, new products will emerge, your
company priorities will change, and new trends and marketplace information will change how you do things at your organization. Refresher training ensures everyone at your organization is keeping up with current expectations and processes. In turn, this contributes to a sense of togetherness across your company, which makes for a more positive
working environment. So, when is refresher training required? You may decide that some types of training (like customer service or safety training) get scheduled on the calendar every 2 months, 6 months, or 1 year to keep everyones skills fresh. However, you might notice signs your team needs some supplemental materials. In general, refresher
training is needed when you notice: Mistakes happen in every workplace, but if theyre happening often, it could be a sign your employees need more training. Pay special attention to safety mistakes and near-injuries. These could be indications you need additional safety classes. Whenever you launch new tech in your workplace, such as new software
or a new piece of machinery, youre probably offering some initial training. You might want to offer additional classes, too, if you notice your team isnt using the software correctly or is ignoring some of the features theyve been taught. The same goes for new or updated policies, processes, and procedures. Employees who arent grasping a new way of
doing things may need some follow-up training. Are you noticing fewer repeat customers or a jump in client complaints? It could be a sign that your employees need a refresher in customer service. Or, they could benefit from more training in procedures so they can serve customers more effectively and with fewer mistakes. Ask your staff if they feel
theyve had enough training and refresher classes if you notice productivity dropping and more talent leaving your business, especially after youve made a change. For example, you might notice front-desk staff are ringing up orders slower and are expressing more dissatisfaction if they cant use the point of sale (POS) system properly. Eventually, you
could notice more workers quitting. As soon as you notice productivity slowing, follow-up training can help team members understand how to do their tasks better and faster. This can make them feel more confident at work and more equipped to do their job well. It can cost your company tens of thousands of dollars (or more) to get in-person or live
online refresher training from an experienced facilitator. Even general online classes can cost thousands of dollars. If youre considering refresher training but budget and value are important, creating your own customizable training with Connecteam is a highly effective, affordable solution. Get started with Connecteam for free today! Theres no limit
to the topics you can cover in refresher training. Anything your employees need to do their jobs well is fair game. Here are some topics most companies find useful to review regularly: Customer service, including the best ways to create a great impression and ways to deal with difficult clients. Risk assessment, including identifying the most common
hazards in your workplace and mitigating them. Safety training, including the use of safety equipment, avoiding repetitive strain injuries, safety protocols, and more. Cybersecurity, including best practices for passwords and proper handling of sensitive information. Compliance requirements, such as reviews of the Health Insurance Portability and
Accountability Act (HIPAA) in healthcare settings. Company-specific policies and procedures, to ensure all employees are familiar with the specific rules and guidelines to follow at the organizationespecially any recently added or updated ones. There are multiple ways to deliver learning opportunities to your team. These include: Microlearning refers
to short, targeted teaching systems. Short training videos of 1-2 minutes, for example, are a form of microlearning. With microlearning, employees can easily dip into training when they have a spare minute. This makes learning more accessible, even for busy teams. Rather than producing long and expensive videos, simply grab a phone and film
yourself or one of your workers explaining a new process or policy. This is a fantastic way to quickly get relevant knowledge to your staff with minimal production effort and costs. Microlearning is best for very specific topics. For example, utility workers may get a short training session about how to fill out an updated order service form. This type of
training is also beneficial for regular updates. Employees in the restaurant industry, for instance, can receive microlearning sessions covering new food safety protocols or food preparation techniques. Moreover, microlearning increases the efficiency of the learning process by up to 17%. This may be because its highly targeted and focuses only on
one idea, so individuals dont have to remember lots of complex information. Its also easy to review often, which can help with knowledge retention. Its name says it all: In-person learning gets employees face-to-face with instructors and each other. Its a more formal learning style, but individuals may feel more engaged because there are fewer
distractions. Face-to-face learning is a good option for refresher classes focused on important topics like safety. This is because theres less of a chance that employees will get distracted and not absorb the information properly. These are digital learning environments where students and instructors engage in live, interactive learningright from their
homes or workplaces. They can also encompass virtual reality (VR) classroom experiences, where individuals use VR headsets to attend training sessions. Virtual classrooms are a valid option when live learning is best but meeting in person isnt possible. This style of training is good for introducing updated policies or procedures, covering updates to
software, or any topic where live demonstration is important. Plus, virtual classrooms can improve learning outcomes. According to one 2021 study, individuals who received personalized training through 3D virtual reality classrooms remembered 30% more information and received 20% higher scores on tests when compared with a control group
using traditional educational tools. E-learning means delivering training in a digital format, with videos, slides, files, and other online resources. Online courses usually follow a set structure. For example, an employee may need to read a short article and then complete a quiz. Online learning also gives employees an opportunity to access resources
such as checklists, worksheets, informational documents, and other training materials that can help them do their jobs. This style of learning is best for upskilling and for topics that require a deeper dive, such as customer service. This is because you can spend as much time as you need explaining a topic. Furthermore, when you use e-learning, you
can include multiple training resources, deliver more training sessions more easily, and allow employees to complete training at their own pace. Hands-on learning can happen in person or online. It involves asking employees to try a specific method or technology personally so they can learn. For example, you might guide employees step-by-step
through the process of using a new printer, asking them to type in the commands or press the buttons you indicate. Hands-on training is best for learning software features, tech, and step-by-step procedures, such as putting on safety equipment or closing a restaurant for the night. Its effective because employees get to practice with guidance, then
get to try on their own. This style of learning is also known as technology-mediated instruction or mixed-mode instruction. Its a type of training that combines online and in-person classes. Blended learning is a good option for most topics. It gives participants a chance to learn from each other and see demonstrations or try hands-on learning. It also
lets learners study on their own with online material that can go into more depth. As you consider how to deliver learning material, think about whether employee rewards might encourage your team to complete and engage with training. Weve created a comprehensive guide to employee rewards and recognition that can help you get started. So, now
that you know why you need refresher training, lets look closer at how to create refresher classes. First, identify who at your organization needs what kind of training. In general, all employees will need refresher training on safety at least once a year, but what they need to learn will depend on their job roles and your state rules. A good way to



determine who needs training is to look at performance reviews to see who has been struggling with mistakes and productivity. Another way to uncover what training everyone needs is to send out a survey, asking about any knowledge gaps your team feels they have. Next, determine how often training needs to happen. Many companies conduct
annual updates to training, but you may find you need more frequent refreshers. Consider this if youre not sure how often to schedule training: Frequent repetition has been shown to improve long-term recall by 35%. Very short training sessions, done monthly or more often, can help teams remember what they learn without overwhelming them.
Refresher training should build on what exists, so review what training your team has already received through onboarding and past refresher courses. Whats most important to reinforce through repetition? What has been updated and needs new training? What hasnt been covered yet? You can then create new learning materials to address these
points. As you create training materials, find a way to store and organize them so you and your team can easily refer back to them as needed. Connecteam makes it simple to keep all your training in one spot, and its Knowledge Center lets you securely store manuals, checklists, reading materials, and other important documents in a digital library.
Once you understand who needs refresher training and what theyve already learned, its time to create new training. Connecteam can help. Our all-in-one work management platform lets you create short 1-to-2-minute training videos as well as fully customizable training modules. You can text, images, files, HTML elements, audio notes, and more to
your courses. Plus, you can add quizzes to test employees knowledge after training is complete. Training courses and materials are accessible through Connecteams mobile and desktop apps, so employees can complete their refresher classes on the go whenever its convenient. With Connecteam, you can see at a glance which employees have started
or completed their online training. Team members can also chat securely with managers right in the app if they have any questions about what theyve learned. As you create new materials, keep these tips in mind to offer your employees the best learning experience: Encourage active learning. This involves group discussion, work exercises, practice
sessions, and any other methods that get learners actively engaged with training material. Studies show active learning encourages better recall, even a month after training. Include large visuals and color. Learners remember large images 1.5 times more than smaller pictures. Meanwhile, bright colors can make your message 39% more memorable
when compared with a more neutral palette. Include materials that employees can refer back to. Repetition reinforces learning, so at the end of any training material, quickly recap the most important information verbally or in bullet points. Its also helpful to give employees checklists and informational documents they can reference later. Make your
training accessible. Closed captioning on videos, for example, not only helps those who are hard of hearing but also increases comprehension by 56% for all learners. Including audio versions of written text can also help reinforce learning. When creating written materials, its important to use readable fonts (e.g., size 12, sans serif), avoid large blocks
of text, and ensure the text and background contrast well. Trim your training down. Research has shown that the average persons attention span is just 47 seconds. Keeping training as short and focused as possible helps learners retain information in todays distracting world. Explain why youre offering refresher training, outline your expectations,
and review why the classes are important. This helps increase enthusiasmor at least appreciationfor the refresher. Also, talk to your employees one on one about learning, if possible. It can help you understand each employees learning motivation, their preferred learning styles, and their training goals. This can help you create personalized learning
to keep employees engaged. For example, you might learn that a team member is interested in management. You could send them the online training your managers use, so the employee can learn the skills theyll need. Once youve created the training, invite participants to any live events and schedule sessions for training. You can use Connecteams
scheduling app, for example, to easily see when employees are available and to book learning sessions. After training is complete, its important to get their thoughts about it. Connecteams surveys and polls, for instance, make it simple to solicit feedback from your team. You can find out what the overall learning experience was like, what topics
require further training, and whether your team would like to see any additional features in future classes. Refresher training helps keep your employees skills and knowledge up-to-date and relevant to the work theyre doing today. However, figuring out what to teach, when to teach it, and how your team can best learn can be complicated. This guide
can help you take the stress out of the process. By following the guidance weve shared, youll be able to create meaningful and engaging refresher courses that will make your employees more productive, keep your business compliant, and improve your companys overall efficiency. To make things even easier, we recommend you consider using an
employee training platform like Connecteam. The number of lessons can range from one to dozens, depending on the complexity of the training material. A good rule of thumb is to keep the number as low as possible so you dont overwhelm your employees. You can break longer classes into standalone units to make the information more digestible,
too. Both have advantages. With live sessions, you can visually gauge engagement and you can confirm everyone has completed their class by a specific date. Self-paced classes are ideal for busy workplaces. They give employees the option to spend a few minutes on training when they have a break.
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