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Use	the	template	to	calculate	expected	duration	based	on	your	optimistic,	most	likely,	and	pessimistic	time	estimates.	To	date,	she's	trained	over	10,000	people	in	the	UK	and	overseas	at	companies	such	as	HMRC,	the	Metropolitan	Police,	Parliament,	SKY,	Microsoft,	Kew	Gardens,	Norton	Rose	Fulbright	LLP.		For	more,	great,	free	resources	from
Simon	Sez	IT.	She	has	over	11	years	of	IT	Training	Experience	and	24	years	in	the	IT	Industry.	Once	you	identify	the	critical	tasks	for	a	project,	enter	them	in	the	spreadsheet	portion	of	the	template	to	create	a	Gantt	chart	showing	the	critical	path.	This	Monthly	Project	Budgeting	Template	from	vertex42	can	help	you	accurately	define	your	budget
and	track	costs.	It’s	easy	to	use	and	requires	almost	no	learning	curve	at	all.	Overall,	it	is	a	simple	and	efficient	way	to	get	started	with	Gantt	charts	in	Excel.		Download	it	here.	Try	Smartsheet	For	Free	Get	a	Free	Smartsheet	Demo	Excel	templates	make	everyone’s	life	easy,	more	so	if	you	are	a	project	manager.	Take	a	look	at	the	Simon	Sez	IT
Resource	Centre	and	YouTube	Channel.	Download	Critical	Path	Chart	Template	Excel	|	PowerPoint	Visit	our	comprehensive	guide	to	the	critical	path	method	to	learn	about	its	advantages,	how	to	identify	and	show	the	critical	path	in	a	CPM	chart,	how	to	utilize	PERT	(Program	Evaluation	and	Review	Technique),	and	tips	for	finding	the	critical	path
with	Microsoft	Project.	Templates	are	nothing	but	special	Excel	sheets	that	create	or	process	data	based	on	the	preset	template	file	settings.	We	have	made	this	list,	which	contains	the	5	best	Excel	templates	that’ll	make	using	Excel	for	project	management,	a	cakewalk	for	you.					Let’s	look	at	them	in	detail	below.		Gantt	Chart	Template	Gantt	Charts
are	used	to	create	a	visual	representation	of	the	project	schedule	in	an	easy-to-understand	way.	Critical	Path	Method	(CPM)	Template	CPMs	are	an	integral	aspect	of	effective	project	management.	Moreover,	using	Excel	for	project	management	can	be	difficult	and	time-consuming	especially	when	you	are	busy	with	other	important	tasks	at	hand.		Not
everyone	has	the	time	and	energy	to	create	their	own	Excel	project	management	template,	especially	project	managers.		Project	management	is	a	very	challenging	job	as	it	is.	Other	tasks	are	flexible,	and	the	bar	chart	shows	how	much	slack	time	you	can	allow	for	those	tasks	without	going	past	your	event	deadline.	While	all	these	Excel	templates	are
very	useful,	nevertheless,	they	can’t	be	a	replacement	for	genuine	Excel	skills.		Most	of	these	Excel	templates	need	some	tweaks	and	improvements	for	each	different	use	case.	Project	managers	and	their	teams	have	a	lot	to	accomplish	and	keep	an	eye	on.	The	good	news	is	that	you	don’t	have	to	anymore.	The	template	also	provides	you	with	an
overview	of	your	daily	priorities	and	your	project’s	overall	progress	so	you	don’t	miss	out	on	your	deadlines.	This	is	done	for	user	convenience	for	common	applications	like	Calendars,	Gantt	Charts,	Dashboards,	etc.	Excel	Project	Management	Template	–	A	Backup	for	Your	Project	Management	Needs		That’s	it,	folks.		And,	we	at	Simon	Sez	IT	are
specialists	when	it	comes	to	this.	Every	project	manager	needs	to	track	their	KPIs	to	assess	how	the	project	is	going	and	how	well	the	team	performs	against	their	targets	and	deadlines.	You	can	also	use	the	template	to	display	critical	path	DRAG,	which	is	the	amount	of	time	that	a	critical	path	task	adds	to	the	project	duration.		Download	Critical	Path
Diagram	Template	Excel	|	PowerPoint	The	PERT	chart	template	provides	a	simple	visual	representation	of	tasks,	duration,	and	the	critical	path	in	red	arrows.	Download	it	here.	It’s	a	very	visually	appealing	project	planner	for	Excel	that	showcases	all	the	relevant	data	points	without	any	clutter.		Download	it	here.	Download	Project	Management
Critical	Path	Template	Excel	|	Smartsheet	Find	the	critical	path	for	your	event	planning	activities	to	ensure	that	you	complete	everything	on	time.	See	Smartsheet	in	action.	Vertex42	has	a	ready-to-use	Excel	project	management	template	that’s	perfect	for	creating	CPM	for	smaller-scale	projects.	There’s	planning,	scheduling,	budgeting,	task
delegation,	and	countless	minute	details	to	take	into	consideration.		Related:		Excel	Sumifs	&	Sumif	Functions	–	The	No.1	Complete	Guide	Create	An	Excel	Dashboard	In	5	Minutes	–	The	Best	Guide	Dynamic	Dropdown	Lists	In	Excel	–	Top	Data	Validation	Guide	These	responsibilities	can	sometimes	overwhelm	even	the	most	seasoned	professionals	–
what	more	if	you’re	a	first-timer?	Edit	the	template	to	reflect	the	steps	in	your	event	management	process	along	with	predecessors,	which	are	the	activities	that	you	must	complete	before	you	can	start	a	task.	Add	time	estimates	for	each	task,	and	the	template	will	show	which	tasks	are	critical	and	cannot	be	delayed.	This	chart	serves	as	a	reminder	of
which	tasks	cannot	be	delayed	without	impacting	your	project’s	completion	date.		For	more	information	on	using	the	critical	path	method	in	construction	scheduling,	see	the	guide	on	CPM	and	construction	management.	When	you	enter	your	project	details	and	timeline	into	the	Gantt	Chart	template,	the	program	will	convert	the	information	into	a
horizontal	bar	chart	showing	the	start	and	end	dates,	the	allocated	time	frame,	and	the	dependencies	between	tasks.	Besides,	there	are	many	3rd	party	Excel	templates	developers	that	you	can	find	on	Google.		It’s	actually	very	simple.	Monthly	Project	Budgeting	Template	Budgeting	is	one	of	the	most	crucial	aspects	of	managing	a	project	and	often
requires	a	reliable	budgeting	program	to	help	track	and	manage	expenses.	KPI	Tracking	Template	KPI	Tracking	Template	–	Dashboard	If	you’re	still	looking	for	Excel	templates	for	KPI	Dashboards	to	help	you	collect,	organize,	and	visualize	your	organization’s	important	metrics,	this	one	from	Smartsheet	is	worth	a	try!	Download	it	here.	It’s	also
customizable,	which	means	you	can	adjust	it	according	to	the	project’s	length	and	requirements	you’re	going	to	manage.	On	this	template,	you’ll	find	columns	for	work	breakdown	structure,	project	stages	and	tasks,	status	for	each	activity,	and	timeline	dates.	5	Best	Excel	Templates	for	Project	Management.	From	simple	task	management	and	project
planning	to	complex	resource	and	portfolio	management,	Smartsheet	helps	you	improve	collaboration	and	increase	work	velocity	--	empowering	you	to	get	more	done.		The	Smartsheet	platform	makes	it	easy	to	plan,	capture,	manage,	and	report	on	work	from	anywhere,	helping	your	team	be	more	effective	and	get	more	done.	Hurray!	You	have	now
created	your	own	Excel	template.	To	learn	more	about	how	to	determine	a	project's	critical	path	and	the	difference	between	a	Gantt	chart	and	critical	path	analysis,	visit	our	article	that	covers	everything	you	need	to	know	about	Gantt	charts	and	the	critical	path	method.	The	Gantt	chart	provides	a	critical	path	timeline	with	flexible	tasks	shown	in
blue,	critical	tasks	in	yellow,	and	slack	time	shown	in	green.		Download	Critical	Path	Tracking	Template	Excel	|	Smartsheet	Smartsheet	is	a	cloud-based	platform	that	allows	teams	and	organizations	to	plan,	manage,	and	report	on	projects,	helping	you	move	faster	and	achieve	more.		A	KPI	dashboard	consolidates	your	KPI	data,	so	you	and	your	team
can	get	a	comprehensive	view	of	your	progress	and	adjust	or	update	your	strategies	and	processes	as	needed.	KPI	Tracking	Template	The	last	entry	in	this	must-have	Excel	project	management	template	list	is	the	KPI	dashboard.	Also	Read:		Predict	Future	Values	Using	Excel	Forecast	Sheet	–	The	Best	Guide	Getting	Started	With	Excel	3d	Maps	–	The
Top	5	Steps	Excel	Dynamic	Array:	8	Must-know	Formulas	Project	Planner	Template	Organizing	a	project	that	involves	several	phases	and	multiple	parties	can	be	a	challenge.	Determine	and	highlight	the	critical	path	for	your	project	with	an	Excel	Gantt	chart	template.	It	is	a	widely	used	Excel	project	management	template.		This	modern	Gantt	Chart
from	Smartsheet	has	interactive	capabilities	that	allow	users	to		Gantt	Chart	Template	by	Smartsheet	conveniently	designate	jobs	and	view	the	progress	made	at	every	stage	of	the	project.	Use	the	CPM	portion	of	this	template	to	identify	the	critical	tasks,	which	appear	in	red	on	the	Gantt	chart	schedule.	The	duration	for	each	task	is	shown	in	days
based	on	the	starting	and	ending	dates	you	select.	Streamline	your	project	management	and	scheduling	with	critical	path	method	(CPM)	templates.	They	help	you	determine	which	tasks	need	to	be	prioritized	(because	they	are	critical	to	the	project)	and	which	ones	can	be	delayed.	Enter	project	tasks	into	the	CPM	spreadsheet	along	with	predecessors
and	duration	for	each	task.	Just	open	the	workbook	that	contains	the	template	that	you	have	developed	and	click	on	Save	As	from	the	file	menu.Now	rename	the	file	and	save	it	in	the	Excel	template	format.	Choose	from	a	variety	of	options,	including	spreadsheet	and	diagram	templates,	which	you	can	download	and	customize	for	free.	Included	on	this
page	are	a	critical	path	Gantt	chart	timeline,	critical	path	chart	templates	in	Excel	and	PowerPoint,	and	an	event	planning	critical	path	template.	When	teams	have	clarity	into	the	work	getting	done,	there’s	no	telling	how	much	more	they	can	accomplish	in	the	same	amount	of	time.	An	Excel	project	management	template	can	be	a	lifesaver	if	you	have
short	deadlines	&	need	a	report	ready	in	a	jiffy.		Let’s	see	why.	Check	out	our	Excel	courses	section	for	more	detailed	high-quality	guides	on	Excel.		Suggested	Reads:		Excel	For	Beginners	–	Formula	Bootcamp	Importing	And	Cleaning	Data	In	Excel	Excel	Vs	Google	Sheets	FAQs:	There	are	a	bunch	of	free	Excel	templates,	available	at	Office.com.	Good
Excel	templates	for	CPM	are	very	few	in	numbers.		CPM	Template	Data	Input	Sheet	CPM	Template	Output	Creating	a	CPM	is	a	painstaking	task.	Download	Critical	Path	Construction	Schedule	Template	Excel	|	Smartsheet	Create	a	critical	path	calendar	to	manage	projects	efficiently.	This	template	is	available	in	Excel	or	PowerPoint	for	CPM	reports
or	presentations.			Watch	a	free	demo	This	simple	construction	project	critical	path	template	provides	a	visual	representation	of	the	minimum	time	required	to	complete	a	project.	Download	Event	Management	Critical	Path	Template	-	Excel	This	critical	path	analysis	template	provides	a	network	diagram	that	includes	nodes	with	the	task	name,	earliest
start	and	finish	dates,	latest	start	and	finish	dates,	duration,	and	total	float	time.	Completing	a	project	with	minimal	setbacks	and	hitches	along	the	way	is	the	ultimate	goal	of	every	project	manager.	We	are	at	the	end	of	this	list	and	we	hope	you	find	all	these	Excel	templates	useful!	One	important	thing	to	keep	in	mind.	Deborah	Ashby	is	a	TAP
Accredited	IT	Trainer,	specializing	in	the	design,	delivery,	and	facilitation	of	Microsoft	courses	both	online	and	in	the	classroom.	It	might	get	more	complicated	and	frustrating	when	you	add	Excel	into	the	mix.				Don’t	worry,	we	at	Simon	Sez	IT	are	here	to	help	you.		If	you’re	managing	a	project	anytime	soon,	these	ready-to-use	Excel	project
management	templates	will	help	make	your	job	a	whole	lot	easier.	It’s	always	better	to	have	strong	fundamentals	when	it	comes	to	Excel.	Try	Smartsheet	for	free,	today.	The	chart	makes	it	easy	to	see	the	different	paths	in	your	project,	identify	predecessors	and	successors,	and	highlight	the	critical	path.	But	Excel	templates	that	are	ready-made	for
project	planning	are	the	solution.		Using	an	Excel	Project	Planner	can	make	systematizing	tasks	and	subtasks	easier	and	ensure	that	they	are	completed	as	planned	and	on	schedule.		Project	Planner	template	You	can	use	this	Project	Planner	from	Spreadsheet123	to	break	down	complex	projects	into	more	manageable	tasks.	Report	on	key	metrics	and
get	real-time	visibility	into	work	as	it	happens	with	roll-up	reports,	dashboards,	and	automated	workflows	built	to	keep	your	team	connected	and	informed.	There	are	hundreds	of	paid	budget	management	software	out	there,	but	reliable	&	free	Monthly	Project	Budgeting	Template	Excel	templates	would	suffice	for	most	small	to	medium-scale	projects.
She's	a	qualified	MOS	Master	for	2010,	2013,	and	2016	editions	of	Microsoft	Office	and	is	COLF	and	TAP	Accredited	and	a	member	of	The	British	Learning	Institute.	This,	however,	is	much	easier	said	than	done.
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